LEADERSHIP WORKING SESSION

Private Leadership Alignment
Workshop

A facilitated half-day for up to six leaders whose Al deployment or GTM problem crosses functions,
authority, or competing definitions of what is actually wrong.

Starting at $5,000

What is included

Leadership pre-work Relevant leaders document the constraint, decisions, dependencies, and competing
explanations.

Sponsor scoping Confirm the decision the workshop must produce and who must be in the room.
Facilitated half-day Work through constraint, authority, dependencies, sequence, and tradeoffs.
Leadership decision record Receive the decisions, rights, owners, immediate moves, waits, risks, and escalation path.

The decisions it produces
One constraint
The operating constraint leadership agrees to solve first.

Decision rights
Who decides, contributes, can stop the work, and receives escalation.

Operating sequence
The first 30 days and the dependencies that cannot be skipped.

Evidence
The measure and behavioral evidence leadership will review.

Open risk
What remains unresolved, who owns it, and by when.

What it is not

« Not generic team training.
« Not an awareness workshop or ideation exercise.
« Not implementation, stakeholder research, or a full transformation roadmap.

Put the right people in the room.

The fit call confirms the decision, participants, preparation, and whether a half-day is sufficient.

assessment.brittbowman.ai/offers/leadership-alignment-workshop
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