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PRIVATE DECISION SESSION

Operating Constraint Working Session

A private 90-minute decision session for a founder or executive who needs to determine what the

assessment result means inside the actual organization.

$2,500 fixed fee

What is included

Assessment and Bundle The Personalized Diagnostic Brief and Operating Model Toolkit are included.

Structured pre-work Submit the live initiative, operating context, people, evidence, and unresolved decisions.

90-minute session Pressure-test the diagnosis and decide the binding constraint, sequence, and owner.

30-day decision record Receive the agreed moves, explicit waits, owners, evidence, and next-level recommendation.

The decisions it produces
Constraint
What is actually holding the initiative or revenue motion back.

Sequence
What changes first, what follows, and what must wait.

Ownership
Who owns the operating decision.

Evidence
What observable result proves the constraint is moving.

Next level
Whether the team can execute internally or needs a larger engagement.

What it is not
• Not introductory AI or GTM training.
• Not a general coaching or brainstorming call.
• Not implementation or a full transformation roadmap.

Bring the decision, not a polished deck.

The first call confirms fit. If this is the right level, you receive the payment and pre-work links.
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